[image: ]		
VCE Revision Lectures
2025 School Implementation Guide
[image: ]




Contents

Introduction	3
Background	3
What are VCE Revision lectures?	3
Contact and further information	3
VCE Revision Lecture Funding	4
1.	Is my school eligible for funding for VCE revision lectures?	4
2.	How do we obtain funding?	4
3.	What can the funding be used for?	4
4.	How much funding will we receive?	4
5.	Can we use the funding to provide direct financial assistance for students and families for travel?	5
6.	What happens if we don’t spend all the funding?	6
7.	Can we use any of the funding for administrative costs?	6
Planning, implementation, evaluation and monitoring	7
Planning	7
Selecting a provider	7
Implementation considerations	7
How to approach delivery of VCE revision lectures	8
Evaluation and monitoring	10
Appendices	11
Appendix 1: Planning Checklist	11
Appendix 2: Template letter for parents and carers	13
Appendix 3: Benefits of Melbourne-based attendance	14

	


[image: ]	

© State of Victoria (Department of Education) 2024
[image: ]
VCE revision lectures—School Implementation Guide is provided under a Creative Commons Attribution 4.0 International licence. You are free to re-use the work under that licence, on the condition that you credit the State of Victoria (Department of Education), indicate if changes were made and comply with the other licence terms, see: Creative Commons Attribution 4.0 International 
The licence does not apply to:
· any images, photographs, trademarks or branding, including the Victorian Government logo and the DE logo; and
· content supplied by third parties.
Copyright queries may be directed to copyright@education.vic.gov.au
[bookmark: _Toc111565988][bookmark: _Toc111628049][bookmark: _Toc169526094][bookmark: _Hlk68087129]Introduction
This guide has been developed to help regional and rural schools organise and support students to attend VCE revision lectures. 

[bookmark: _Toc111565989][bookmark: _Toc111628050][bookmark: _Toc169526095]Background 
[bookmark: _Hlk168660929]The Department of Education provides funding to rural and regional schools to help students attend VCE revision lectures in person and online. 

Schools can also use funding to provide direct financial assistance to students for revision lecture registration, accommodation (if required) and travel costs.

[bookmark: _Toc169526096]What are VCE Revision lectures? 
[bookmark: _Hlk47685933][bookmark: _Hlk47630575]VCE revision lectures provide students with an opportunity to revise the content of VCE Units 3/4 with a subject matter expert. The lectures provide advice on exam techniques and skills, enabling students to use their exam time more effectively. Students gain access to experienced VCE teachers, including teachers with exam assessment experience, who can provide expert advice that students may not have access to at their school. 

[bookmark: _Hlk41483907][bookmark: _Hlk47621691][bookmark: _Hlk47621725]VCE revision lectures may be delivered in metropolitan areas, regional centres or online. They may be delivered by not-for-profit organisations (such as teacher subject associations), private businesses, or in partnership with schools. Lectures are usually 2-3 hours long and held towards the end of the year. 

[bookmark: _Toc169526097]Contact and further information 
For further information regarding this program, please contact:  
Rural and Regional Unit
Statewide Programs and Tech Schools Division, Department of Education
rural.regional.reform@education.vic.gov.au 




[bookmark: _Toc169526098]VCE Revision Lecture Funding
[bookmark: _Funding_guidelines][bookmark: _Hlk44591648]Everything you need to know to plan and implement VCE revision lectures and to meet funding requirements.

1. [bookmark: _Toc169526099][bookmark: _Toc43368401][bookmark: _Hlk43401483][bookmark: _Hlk43404105]Is my school eligible for funding for VCE revision lectures? 
Your school is eligible if, at the February School Census:
· It was a government school in a Local Government Area (LGA) classified as rural and regional, and 
· It had Year 11 and/or Year 12 enrolments.
Virtual School Victoria is also eligible for funding. 

2. [bookmark: _Toc169526100]How do we obtain funding? 
[bookmark: _Toc111565994][bookmark: _Toc111628055]Any school that meets the eligibility criteria listed above will automatically receive VCE Revision Lecture funding each term through the Student Resource Package (SRP). 

3. [bookmark: _Toc169526101]What can the funding be used for? 
You must use the funding to support VCE students who are studying scored VCE Units 3/4 to access VCE exam revision lectures. 
You can do this in a variety of ways. For example: 
· in person attendance at a lecture in Melbourne (which can provide a range of benefits – see Appendix 3)
· in person attendance at a lecture in a rural or regional area (including onsite at a school)
· virtual attendance online. 

Online revision lectures might be provided in different formats, e.g.:
· live lecture webinars with an opportunity for students to ask questions during the webinar
· pre-recorded lectures which students can access at any time
· pre-recorded lectures and a live webinar.

You can provide access to lectures through:
· sourcing an external provider for your school 
· forming a cluster with other schools and sourcing an external provider through a nominated lead school
· direct reimbursement to students or families (see Question 5).

You can also use the funding to cover the reasonable travel costs of a teacher or education support staff who will be supervising the students.

4. [bookmark: _Toc164769648][bookmark: _Toc164769673][bookmark: _Toc164769698][bookmark: _Toc164769722][bookmark: _Toc166073248][bookmark: _Toc164769650][bookmark: _Toc164769675][bookmark: _Toc164769700][bookmark: _Toc164769724][bookmark: _Toc165639891][bookmark: _Toc166073250][bookmark: _Toc111565995][bookmark: _Toc111628056][bookmark: _Toc169526102]How much funding will we receive?  
It depends on the number of Year 11 and 12 students you have enrolled, and your school’s location. Schools furthest from Melbourne and regional cities receive a higher subsidy to allow for higher costs. 

The funding formula has two parts:
1. Student enrolments: All eligible schools receive this funding, which is calculated using a percentage of Year 11 (15%) and Year 12 (30%) student enrolments, multiplied by a standard rate per student, which differs from year to year.
2. Location loading: Your school will receive a location loading if it is classified as being outside a major city under the Accessibility/Remoteness Index of Australia (ARIA+). The loading is calculated using your school’s Location Index. See the Student Resource Package Guide for more information. (Note: The enrolment cap that applies to Location Index funding does not apply to this funding.) 

The funding formula is: 
(15% × Year 11 enrolments) × $153.38 (2025 rate per Year 11 student)
+ (30% × Year 12 enrolments) × $797.55 (2025 rate per Year 12 student) 
+ Location Index base amount ($717.47)
+ Your school’s Location Index × (Year 11 + Year 12 enrolments) × Location Index per student rate ($113.54)
= Total funding
Example
A regional Secondary College has 60 students in Year 11 and 50 students in Year 12. Based on its student enrolments, the school will receive:  
	0.15 x 60 Year 11 enrolments x $153.38 = $1,380.42+ 
	0.3 x 50 Year 12 enrolments x $797.55 = $11,963.25

The school is also eligible for location loading because it is classified as being outside a major city. Its Location Index is 0.39780. Based on its location, the school will receive: 
	2025 Location Index base rate = $717.47 +
0.39780 (Location Index) x 110 (Year 11 and 12 enrolments) x $113.54 (2025 Location Index per student rate) = $4,968.28

The school will receive $19,029.42 in funding ($1,380.42 + $11,963.25 + $717.47 + $4,968.28). 

5. [bookmark: _Toc111565996][bookmark: _Toc111628057][bookmark: _Ref164694894][bookmark: _Toc169526103][bookmark: _Hlk43403102]Can we use the funding to provide direct financial assistance for students and families for travel? 
Yes. You can provide funding directly to students and families for: 
transport costs up to the value of the return V/Line ticket,
accommodation costs up to $150 per night (if required), or
registration costs up to the actual value of the registration fee. 

If public transport is not practical, you are free to determine a level of reasonable financial transport support for students. We ask you to base this on the least expensive form of transport that is reasonable for the journey.  

You can also provide assistance for travel for a parent or carer with a government issued Health Care or Pension card. The accommodation assistance of $150 per night should be sufficient to cover one night of lodging for both the parent and a student.

6. [bookmark: _Toc169526104][bookmark: _Toc111565997][bookmark: _Toc111628058][bookmark: _Hlk168660994][bookmark: _Toc43368402]What happens if we don’t spend all the funding? 
[bookmark: _Hlk167701327]You can use unspent funds to provide VCE students with additional support or resources for exam preparation and completion of the VCE. 

Some examples of additional support and resources that schools could provide include:
· purchase resources to support students with exam revision, such as revision videos, booklets with sample exam questions, and exam guides
· engage a provider to deliver general sessions on preparation for exams, including revision, recall and calming techniques and mindfulness
· have all students sit a practice English examination and engage an experienced exam assessor to provide extensive feedback
· provide supports to VCE Vocational Major students to complete their certificate or transition to post-school pathways
· purchase a membership for online revision resources and opportunities.   


7. [bookmark: _Toc169526105]Can we use any of the funding for administrative costs? 
Yes. You can use up to 5% of the funding for administrative costs associated with facilitating access to VCE revision lectures. 


[bookmark: _Toc111565999][bookmark: _Toc111628060]

[bookmark: _Toc169526106]Planning, implementation, evaluation and monitoring
The information in this section supports schools to plan, implement and evaluate VCE revision lectures. 

[bookmark: _Toc111566000][bookmark: _Toc111628061][bookmark: _Toc169526107]Planning

We encourage you to develop a VCE revision lecture program suitable for your local context and based on your students’ need. It may not be practical to provide access to every VCE subject offered. You can prioritise subjects based on demand, need and available funding. You can also work with other schools to share costs. 

You may want to consider: 
· whether VCE exam performance and results have stayed the same, increased or decreased over the last 3 years
· how students have performed in tests and school-assessed coursework in a subject over the year 
· how access to VCE revision lectures can contribute to the current VCE program 
· what outcomes you would like to see from the VCE revision lectures. 

A planning checklist with indicative timing is provided at Appendix 1. 

[bookmark: _Toc111566003][bookmark: _Toc111628064][bookmark: _Toc169526108]Selecting a provider

There are a range of providers available to deliver VCE revision lectures. You can find providers online using search terms like “VCE revision lectures” and “VCE exam revision”. Some providers deliver lectures in one VCE Unit 3/4 while others offer more than one unit.

 You must ensure that the provider you select: 
· uses an experienced VCE teacher and/or teacher with exam assessing expertise
· complies with child safety requirements. 

You may also want to consider:
· conducting a referee check with a school that has used them before
· whether the provider offers additional resources such as lecture notes or practice exam questions 
· how students will engage with the content (for example, if there is an opportunity to ask questions) 
· reviewing the content the provider uses.

[bookmark: _Toc111566002][bookmark: _Toc111628063][bookmark: _Toc169526109]Implementation considerations

[bookmark: _Hlk44595658]The table below outlines some examples as to how schools can approach delivery of VCE revision lectures to students and details the conditions that must be met to succeed and other conditions that should be considered. These are not exhaustive, and schools may combine options to provide students with a breadth of experience and to meet demand and student needs. 
[bookmark: _Toc169526110]How to approach delivery of VCE revision lectures 
	Lecture type 
	You need
	You may want to consider  

	All types
	· To ensure you maintain your duty of care to students
· To choose a provider carefully and ensure that they:
· use an experienced VCE teacher and/or teacher with exam assessing expertise. 
· comply with child safety requirements 
· A designated staff member to lead planning and coordination 
· To keep a record of student attendance at the lecture(s)
· To align with current health advice regarding COVID-19.
	· What delivery method would work best for our students? 
· Can the provider supply the content of their lectures for us to review in advance?
· Does the provider offer additional resources for students, such as lecture notes or practice exam questions? 
· How will we find out what the students thought of the lecture? 
· Should we plan a follow up session with students to answer any questions about the content?

	Overnight camp to a Melbourne lecture 
	· To ensure accommodation is appropriate 
· To ensure school’s excursion policies are followed   
· If a school staff member is not supervising the student, to ensure the unsupervised excursions policy is followed.
	· Can we organise more than one lecture to increase the benefits of the trip? 
· Are there weekend or school holiday options where classes/schooling will not be impacted? If so, what will the impact be on families?  
· Can we link with other activities in Melbourne (e.g. a career expo at a university) to maximise the benefits of attendance?

	Same day excursion to Melbourne or regional centre 
	· A well-planned itinerary to and from the lecture
· To ensure school’s excursion policies are followed   
· If a school staff member is not supervising the student, to ensure the unsupervised excursions policy is followed. 
	· Can we link with other activities in Melbourne or regional centres (e.g. a career expo at a university) to maximise the benefits for students? 
· 

	Incursion delivered by an external VCE revision lecture provider

	· An appropriate space 
· To ensure VCE lectures are promoted to students by their VCE teachers 
· To ensure school’s incursion policies are followed. 
	· What’s the best date and time to schedule a lecture or number of lectures for students? 
· Can we integrate the lecture into the VCE program for that subject?
· Have we organised a debrief with VCE teachers (either in a school or across other schools) on how VCE Unit 3/4 are delivered and where the delivery can be improved? 

	Online access to VCE revision lectures as a class or for individual students
	· To ensure that all students have access to an adequate internet connection
· To know what software/platform the provider will be using to deliver the online lecture
· To check that the software/platform will be accessible to students. 

	· Does the provider offer access to the lecture more than once, so that students who can’t attend can view it later? 
· Will students be able to ask questions of the presenter/s (e.g. through a chat)?
· Can we view the lecture as a class so that we can discuss it together afterwards? 

	Provision of financial assistance to students to attend VCE revision lectures 
	· To provide guidance to parents and the community on the assistance available (see Appendix 2: Template letter for parents and carers on page 13)
· To have provisions in place ensuring student safety and wellbeing during travel and overnight stays 
· To confirm and record student attendance at lecture(s) 
· If a school staff member is not supervising the student, to ensure the unsupervised excursions policy is followed. 
	



[bookmark: _Toc111566004][bookmark: _Toc111628065]

[bookmark: _Toc169526111]Evaluation and monitoring 

Please keep a record of student participation in the program. We’ll ask you to complete a short survey by email at the end of the year. The survey helps us understand what you’re using the funding for and how we can improve the program. 

The survey usually asks:  
1. What percentage of your Year 11 students and Year 12 students accessed VCE revision lectures? 
2. What was the funding used for? 
3. How was any remaining funding spent? 
4. How useful was attendance at VCE revision lectures for your students?
You can provide feedback on the program at any time by emailing: rural.regional.reform@education.vic.gov.au

In addition, we encourage you to seek formal and informal feedback from students and relevant teachers after the lecture to find out what they thought of it. You could ask:
· How did you find the lecture? 
· Was it helpful that it was [online/in person]? Would [online/in-person] have been better? 
· What was the best part of the lecture? 
· Would you recommend that we book this lecture again for next year’s students? 

If attending the lecture involved travel, you might also want to ask students and teachers: 
· Was the transport adequate? 
· How was the accommodation? Would you recommend that we book it again for next year’s students? 
· What was the best part of the trip? 
· Are there any changes we should make for next year? 

[bookmark: _Toc43368407][bookmark: _Hlk47686351]
[bookmark: _Toc111566006][bookmark: _Toc111628067]

[bookmark: _Toc169526112][bookmark: _Toc43129813][bookmark: _Toc43129832][bookmark: _Toc43129863][bookmark: _Toc43130004][bookmark: _Toc43130082][bookmark: _Toc43130316][bookmark: _Toc43131187][bookmark: _Toc43129814][bookmark: _Toc43129833][bookmark: _Toc43129864][bookmark: _Toc43130005][bookmark: _Toc43130083][bookmark: _Toc43130317][bookmark: _Toc43131188][bookmark: _APPENDIX_1:_2020][bookmark: _Toc43368408]Appendices

[bookmark: _Toc67318297][bookmark: _Toc74135949][bookmark: _Toc111566007][bookmark: _Toc111628068][bookmark: _Toc169526113]Appendix 1: Planning Checklist
 
	
	Activity
	Suggested timeline
	Person/s responsible

	Planning stage 

	

	· Develop a plan to consider:
· student and family needs / preferences and school community needs 
· subjects for which access to VCE revision lectures will be provided  
· who will be involved in implementation and what their responsibilities will be 
· key activities to deliver access to VCE revision lectures
· evaluation and monitoring processes including collecting data to meet the requirement to complete the annual survey 
· Confirm the amount of funding your school has received for VCE revision lectures through SRP.
· Develop a budget. 
· Consider all factors outlined in the implementation considerations table in the ‘Planning, implementation, evaluation and monitoring’ section above. 
	July 
	

	

	· Contact provider/s to establish the cost, how lectures are delivered, who is delivering the lectures, what additional resources are available, timing and access to lectures. 
· Consider quality of the lecture providers in selecting the provider.  
· Select provider/s and consider the most appropriate ways to facilitate access based on student needs and school community needs 
· Start collecting data for the annual survey about implementation.  
	July 
	

	

	· Inform the school community of how the school will provide access to VCE revision lectures as well as any requirements and expectations of students and families (e.g. non-attendance, expression of interest/registration in available VCE revision lectures).
	July 
	

	[bookmark: _Hlk131070394]

	· Ensure that all conditions outlined in the “must have to succeed” column in the ‘Planning, implementation, evaluation and monitoring’ section above are met. 
· Complete a final check to ensure that the lecture registrations are confirmed. 
· Send a reminder to registered students about the VCE revision lectures.
· Send an email to participating VCE teachers about provision of online VCE exam revision lectures to remind students to access the lectures.
	Before delivery 
	

	Delivery stage 

	

	· Students attend VCE Revision lectures. 
	September to November  
	

	Closing stage 

	

	· Conduct a debrief with staff/students involved in VCE revision lectures including what improvements can be made (if any) for the following year.
· Collect any further data or feedback. 
· Review the collected data and feedback.  
	November 
	

	

	· Complete VCE revision lectures annual survey, using data collected through the year.  
	End of the year. Schools will be advised how and when to complete the survey.
	





[bookmark: _Ref167451228][bookmark: _Toc169526114][bookmark: _Toc74135950][bookmark: _Toc111566008][bookmark: _Toc111628069]Appendix 2: Template letter for parents and carers

[DATE]
[Parent/Carer name]
[Parent/Carer contact details]

Dear [PARENT/CARER NAME],
This letter is to inform you that there is funding available up to [AMOUNT] to support [STUDENT NAME] to attend VCE Revision Lectures.  
We can provide funding directly to students and families for: 
transport costs up to the value of the return V/Line ticket
accommodation costs up to $150 per night (if required) or
registration costs up to the actual value of the registration fee. 

We can also provide you with up to [AMOUNT] for assistance with travel for [STUDENT NAME] if you have a government-issued Health Care or Pension card. You can access accommodation assistance of $150 per night to cover one night of lodging for both you and [STUDENT NAME].

If you would like further information, you may contact [SCHOOL CONTACT NAME] or me at [SCHOOL NAME].
Regards,

[Principal name]
Principal, [School name]
[Principal/school email address]







[bookmark: _Ref167700160][bookmark: _Toc169526115]Appendix 3: Benefits of Melbourne-based attendance
It is expected that schools consider the benefits of Melbourne-based attendance in determining the best approach to meet student needs and preferences.  

Melbourne-based attendance for VCE revision lectures was highlighted as important during the extensive consultation that occurred as part of the Expert Advisory Panel for Rural and Regional Students because of the opportunities available to students that they may not be able to access in rural and regional Victoria. The funding for this initiative is an opportunity to provide students access to a range of experiences that rural and regional learners may miss out on due to cost, as well as attending lectures.

Student travel to Melbourne to attend VCE revision lectures is an opportunity to raise student awareness and understanding of post-school pathways and in turn, contribute to enhanced student aspirations. Some examples of opportunities that can enhance aspirations are:  
· visiting a university to get an understanding of life on campus / advice on how to get into university, 
· attending networking events with other students, 
· attending career events and university open days, and
· visiting cultural institutions. 

These activities may assist in providing students with extension and enrichment opportunities as well as exposure to real practical knowledge to support them in the transition from school to their chosen pathway (e.g. understanding what life is like on campus, how to get a rental property, how to navigate the public transport system). 

If another type of access is deemed more appropriate, schools should consider the potential benefits of Melbourne-based attendance and consider ways to incorporate this to ensure the student is exposed to these opportunities (e.g. networking with other students, attending a career expo at a university).

For further opportunities, information and support

There are organisations offering services that can enhance and complement VCE revision lectures by providing further support to students in their transition beyond school. Schools may wish to connect with these organisations to integrate relevant activities into an excursion or incursion for VCE revision lectures. 

Some example organisations that offer relevant services and activities includes: 	

· [bookmark: _Hlk109907886][bookmark: _Hlk109908022]The Regional Education Support Network (RESN) – RESN is a not-for-profit student network that offers free and high-quality educational support to rural and regional students from years 10-12, providing a range of services including a question-and-answer portal with 24-hour response times, practice questions and study design explanations, online group tutoring sessions, university and careers information sessions or articles, and revision workshops for VCE exams. Students can also ask recent graduates about post-school pathways and life on campus through the portal or during the RESN online coffee chat sessions which take place around September each year. If schools are interested in an introductory seminar, getting their students access to RESN's services, or getting their students involved with VCE revision lectures, RESN can be contacted at: info@resn.org.au. More information on RESN is available here.
· [bookmark: _Hlk109908191]Tertiary Information Service (TIS) – TIS is a collective of universities, TAFE institutes and independent tertiary colleges helping students prepare for future careers through free events around regional and rural Victoria. Information provided by TIS is delivered to Year 11 and 12 students and focuses on VTAC and transitioning to tertiary education after high school. Where possible, TIS will tailor the information to the cohort in attendance. If schools are interested in participating in a TIS event to complement and enhance VCE revision lectures, please submit an enquiry to: tisinformationservices@gmail.com. Further information and resources for students can be found here.

[bookmark: _Hlk72487463]There is also a dedicated team in the department Areas and Regions that can be engaged to provide advice to schools on career education and pathways supports and activities that could be integrated into an excursion or incursion for VCE revision lectures. Schools can seek advice from: 
· Jobs, Skills and Pathways Managers and Senior Jobs, Skills, and Pathways Officers (SJSPO) in Areas - these roles work with multi-disciplinary teams at the Area and Regional level to lead place-based support to school-based staff including Careers Education initiatives, Head Start, VCE Vocational Major and Victorian Pathways Certificate, VET delivery and VCE support. They also support schools to strengthen their vocational and applied learning pathways.
· Manager, Youth Pathways and Transitions in Regions. 
· Senior Regional Pathways Officer in Regions. 
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